RAMSDALE PARK GOLF CLug

Ramsdale Park Golf Club

Minutes of the meeting held on Tuesday 8" July 2025

Chairman: Mark Northern
Mark Northern opened the meeting at 6:00pm by welcoming all.

Present:

Mark Northern — Chairman & Handicap Secretary

John White - Competition Secretary & Assistant Handicap Secretary
Theresa Plimmer — Ramsdale Park Golf Centre Manager
Martin Bettison — Secretary & Assistant Handicap Secretary
Danny Harkin — President

Hans Bauder — Treasurer & Alliance Match Organiser

Daryl Woolley — Captain

Tony Wright — Vice Captain

David Insley — Seniors Captain

John Hilton — Discipline

Richard Hone — Communications & Web Sites

Stuart Horton — Committee Member

Apologies:
None.

Not In Attendance:

Sachin Kanaiya — Committee Member

Harriet Soar — Lady Captain

Dene Parsons — Immediate Past Captain & Junior Liaison

Matters Arising from Previous Minutes:
None.

General Managers Report: Theresa Plimmer

Theresa informed all that we are experiencing a big issue with water supply which has been found to
be due to the main irrigation storage tank leaking. This has now been put under emergency Capex in
order t obtain a new lining for the tank.

We have also had communication issues with the irrigation system which has resulted in the
Greenkeepers having to physically stand next to the automatic sprinklers on each hole to activate
them through their App. And wait until the greens are fully watered before moving on so this is
causing a big issue with the labour time available for other duties/repairs.

Theresa also stated that they are aware of the bunker problems and a lot of these have been down
to the dry weather and as we have just had a short period of rainfall these can be addressed now but




going forward all should be aware that during long dry spells the bunkers are harder to maintain the
levels of sand.

The drainage holes created by the installation of the drainage are also an issue as they have to be
monitored and “topped up” regularly until they have fully settled at which point they can be turfed
over. Theresa noted that although this has been an inconvenience for now it will be to the overall
benefit of the course in the future. At this point she went on to remind all that there will similar
drainage works around the 11, 12™ and 13™ holes later this year and asked for everyone’s patience
whilst this is carried out.

Theresa reported that she had managed to employ one additional Greenkeeper as cover but still has
one on long term sick and when this employee returns, they will look to continue with the additional
Greenkeeper on the team.

Noted that Will and Matt have now both left the business which has seen Tom Wilson promoted
which in turn means the centre are now looking for a sales manager.

John Hilton asked Theresa if she was aware of the repairs required to the left-hand side of the front
of the 10™ green.

Theresa was not aware but will ask Johnny Evans to look into this.

John White mentioned the state of some of the tee’s and in particular the Par 3’s as this had been
picked up by some of our visitors in the recent invitation day.

Theresa will discuss with Johhny Evans.

Mark Northern suggested that we use the full width of the tee as other clubs do and not restricted
to small areas.

Theresa to investigate with Johhny Evans.

Treasurers Report: Hans Bauder

Hans had already issued the accounts to Mark Northern and Martin Bettison for verification and all
are accepted as a true reflection of the account.

Hans went on to inform all that we are approximately halfway through this playing season and the
attendances are good for most competitions.

We have had a few subsidised events this year which has kept the books balanced as agreed at the
AGM and to date the subsidies have totalled over £2,600.00

Daryl Woolley asked about the subsidy for club shirts when members are representing the club in
events such as the Summer Cup Matches. Apparently, the club subsidise the purchase of the red
club shirt for people playing in teams when representing the club to the amount of £12.50 but it was
noted that the price of the shirts has increased due to the old ones not being available.

The decision was made to increase the subsidy to £15.

Mark and Danny both thanked Hans for his work on the finances.

Communications: Richard Hone
Nothing to report.




Captains Report: Daryl Woolley

Daryl reported that recently there had been the Captains Away day and Captains Day and both were
very well supported.

Away Weekend is coming up soon and all who are attending have been informed fully of the
itinerary.

Daryl also noted that Sunday 27" July is the Gedling Challenge which will be held at Springwater Golf
Club this year and along with Tony Wright (Vice Captain) they will be looking at arranging the teams
for the day.

Hans reminded both that all costs for meals and entries to this are covered by the club.

Lady Captains Report: Harriet Soar

Harriet will be uploading her updates and reports to the Ladies web site.

For all other information regarding the ladies section please visit the new Ladies web site at.
www.ladies.ramsdaleparkgolfclub.co.uk

Senior Captains Report: David Insley
For all information and reports regarding the seniors section please visit.

www.ramsdaleseniors.co.uk

Social Report: Danny Harkin
Danny informed all that everything is ready for Charity Day.

Competitions Report: John White

John reported that Day 2 of the Club Championships had to be cancelled and was now rearranged
for Sunday 31°t August 2025.

The starting order will remain the same and John will load the names onto the system prior to it
going live.

It should be noted at this point that members who were due to play Day 2 but did not turn up for
their allotted tee time prior to the cancellation will not be eligible to play and all fines issued for the
NTU’s on Day 2 will stand.

John went on to report that all Ladies Competitions will be loaded onto the system by the end of this
week.

Also, that the date for the Club Pairs competition had been moved due to a clash od dates and has
now been updated on the club diary so anyone who uses the synchronised diary will have the
automatic update.

Richard Hone asked if it would be possible to look at the signing in screen for members as there are
often multiple options and mistakes are being made.
John said he would look into this, but the majority are there as they are all live competitions.

Handicap Report: Mark Northern
Mark reported that all handicaps are up to date.



http://www.ladies.ramsdaleparkgolfclub.co.uk/
http://www.ramsdaleseniors.co.uk/

Junior Section Update: Theresa on Behalf Of Dene:

Theresa stated that as Sean Dimmock had now started and had previously been involved with Junior
development in his old job that he would be getting involved with Jack and Dene to look at the way
forward. Jack has done an excellent job with Dene to date but due to other demands on his time will
need the assistance going forward.

It was also noted that Sean and Jimmy Masterson are eager to get involved with the junior section
and Theresa will liaise with these and the team.

Discipline: Mark Northern/John White

Mark reported that there are still some outstanding fines for which the members have not respond
or appealed and will therefore be suspended from competitions until these are resolved.

Mark stated that the system has worked well to date and will continue in this format.

Any Other Business

John White raised the subject of members emails and the issues this is causing as there are a large
number of members whose mailboxes don’t accept mail as they bounce back as full or incorrect
addresses.

John wanted to remind all that this is a requirement of the EGU and we have been notified that
where contact is not achievable then they suggest members are removed from all competitions to
avoid the issues with handicaps through the EGU system.

It is the responsibility of all members to ensure they have an active accessible email address on the
system to ensure they do not have issues with the EGU handicap system.

Danny Harkin asked Richard Hone if it would be possible to display auction items on the screens
around the club on Charity Day.
Richard Hone will look to do this.

Danny instigated a conversation about the club’s chosen charities going forward and it was agreed
that in future the Club President will choose one charity and the Men’s and Ladies section Captains
will choose a second charity although it was also agreed that the two could be the same charity.

It was decided that the decision on the financial split across two charities would be made by the
charity committee and not the main committee.

The decision on the financial split will be made based on the efforts made by the nominees of each
charity when raising funds.

Meeting closed at 18:55

Next Meeting Tuesday 14" October 2025 at 7:00pm

Mark, Northern

Mark Northern — Chairman




