MINUTES OF THE 31st ANNUAL GENERAL MEETING
HELD ON 4th FEBRUARY 2025 AT 7:30PM

RP«MsDALE PARK GOLF CLug

Chairman Mr. Mark Northern
Mark Northern opened the meeting by welcoming all who have attended at 7:30pm.

Apologies
Martin McDonald, Luke McDonald, Lee Bettison, lan Riddell, Stuart Horton.

Minutes of 30th AGM
Proposed: John White
Seconded: Martin Bettison

Matters Arising
John Hilton asked Theresa if the issue with the mats on the Par 3’s had been addressed.
Theresa responded that unfortunately due to bigger issues this had not yet been completed.

Treasurers Report — Hans Bauder
Hans Bauder reported as follows.

| hope you’ve all been able to have a look at the financial reports given to you this evening,
prepared after audit and ratification by our independent accountant.

The main summary sheet shows our income and expenditure for the year. There is a comparison
sheet showing differences from 2023, and a list of subsidized items and events for 2024.

Competition participation and revenue was good, albeit a little lower in 2024 due to less entries
to the midweek comps and a couple more cancellations due to bad weather than in 2023.
Consequently, the value of prize levy issued was also correspondingly slightly lower.

It was also, once again, an excellent year for the charities we supported, raising £30k. Dene will
probably say a little more about this later.

Our main objective for the year was to maintain our bank balance at a healthy minimum level of
£15k - £16k in case of unforeseen eventualities. As you can see on your reports, our balance
actually ended up £17,668. This was only because we were late in receiving invoices for the new
‘touch screen’, and some competition envelopes, which should have been in last year’s figures,
which we had budgeted for. We have now settled these invoices which had a combined value of
£1312 (£843 for ‘touch screen’ and £469 for comp envelopes). Adjusting from that we can then
see that our year end bank balance figure would have been £16,356, so | think we can safely say
that our financial objective has been achieved.

We will work hard to maintain and protect this figure by continual monitoring and pricing of the
subsidized events, which take most of the ‘extra spend’, with the key spenders and
collaboration with the Centre, fully aware that prices and costs all round are always on the
increase. E.g. Master scoreboard annual renewal has increased by 35% in 3 years. And | think it’s
worth reminding members that £2 of the £5 per competition entry the club receives for
operating expenses has been the same now for quite a few years, and yet, we’ve managed to
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cover the expense increases we have incurred over these years, which is why we focus more
now on pricing and costs as further increases will inevitably occur.

However, our caution on spend has not stopped us providing for the always first item on the
subsidized list, i.e. AGM attendees drink courtesy of the club. Hope you enjoyed!

Thank you for your attention and support, if anyone has any questions, I'll do my best to answer
them now.

lan Saunders asked Hans why the committee had decided to maintain a bank balance in the
region of £15k

Hans and Danny Harkin explained that it was agreed by the committee that all eventualities had
to be covered such as replacement of IT equipment falling into the same year as any renewals
and potential replacement of trophies etc.

Mark Northern added that the balance was slightly up on last year and there are still further
subsidised events to arrange which will reduce the amount a little but not a lot as the plan for
the last few years has been to maintain the bank balance at the agreed figure and ensure all
other funds are used for prizes and subsidised events such as presentation evening.

Mark Northern thanked Hans for all his hard work throughout the year both with the Treasurers
job and his work with the Charity Committee.

Please see below the statement of accounts for the years 2023 & 2024.
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RAMSDALE PARK GOLF CLUB
RECEIPTS AND PAYMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023
£ £ £ £
RECEIPTS
Competitions 36,017.50 38,430.00
Functions 1,850.00 2,723.00
Captain's Functions 770.00 1,020.00
Captain's Charity 32,918.00 34,819.50
Club Fines 375.00 260.00
Match Meals - -
Miscellaneous 264.00 -
Contributions to Club 850.00 1,634.00
Bank Interest - -
73,044.50 78,886.50
PAYMENTS
Functions 8,861.00 8,405.00
Trophies and Prizes 1,693.05 2,849.98
Charity Day Prizes & Green Fees 3,425.00 3,513.00
Competition Vouchers 20,750.00 20,927.00
Clothing Purchases 888.66 366.80
Match and Entry Fees 185.00 185.00
Printing, Stationery & Postages 492.98 47.99
Computer Expenses 1,622.24 1,490.87
Match Meals 940.00 2,733.00
Juniors 120.00 -
NGC Past Captain's 60.00 505.80
Captain's Functions 548.50 3,550.55
Accountancy 150.00 339.44
Miscellaneous 802.39 1,855.66
Photography - -
Captain's Charity 30,891.30 30,964.50
Other 432.00 200.00
Total Expenditure 71,862.12 77,934.59
Excess of receipts over payments for the year 1,182.38 951.91
Balances at start of the year
Lloyds TSB Classic Account (Current) 16,485.70 15,533.79
1,182.38 951.91
17,668.08 16,485.70
Balances at end of the year
Lloyds TSB Classic Account (Current) 17,668.08 16,485.70
17,668.08 16,485.70

Notes to the Accounts
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Centre Managers Report — Theresa Plimmer
Good evening, President, Chairman, Captain, Lady Captain club committee members, ladies and
gentlemen. Thank you very much for inviting me to attend the Club AGM tonight.

2024 was one of the most challenging years | have faced as General Manager at this club.
Although a very successful one, it certainly had its ups and downs!

One of my personal lows is the passing of too many amazing members in 2024, including my
good friend Tony Best and of course Winston Jones, which really hit home. Then the very sad
passing of John O’Neil just recently who has been Captain and President of this club. They will all
be sadly missed.

On the course...

I’'m sure you all remember this time last year having 2 flooded greens (5™ and 6) which is not
something we had dealt with before! Johnny’s team reacting very quickly with the temp green
on the 6™, and we found an unbudgeted £18,000k to have extra drainage put in to stop this
from happening in the future.

This is where | would like to thank the members for their patience throughout this time — it was
appreciated!

Thankfully — we didn’t have quite as much rain in 2024 at 939mm — although a good chunk of
that did come down in February — not helping our flooding issues!

We had the kitchen completely refurbished last January and it has made an outstanding
difference to the food service.

The Greens Team completed quite a few projects on the course last year including

e Drainage to green surrounds — 5%, 6™ & 10t™". 10" not completed yet
e Path work on 3™ gth 7thg gth

e Pond overflow 6™ Clear out pond 6% tee

e Repair sinkholes

e Removal of bamboo which was starting to cause problems.

e Practise nets installed and will be ready for next week

We invested in some new kit totalling £195K with a further £378K set to invest 2025.
Costs

As always, cost are spiking again with the Hospitality sector not coming out of the 2025 budget
well. The decision of lowering the thresh hold of NI for employers’ contribution, and increasing
the tax - our biggest concern going into 2025 is our payroll cost.

We are relying on and people to continue to spend with us. | am fully aware that | have a fight
with the cost of certain things in the bar —and | am working on a solution to make the basics —
like a bacon and egg cob and coffee cheaper to our members. Stick with me on it!
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We have 59 team members at Ramsdale and have nearly 60% First Aid trained — which has
always been a gap. Another defib on order and a new ICE number currently being set up.

This number will be given to all members and must only be used in an emergency.
2025 Plans

e Drainage holes 11, 12%, 13t and complete 10t
e Pathalong 10" & 11t to extend over to 12" tee
e Tree maintenance work on front 9 Seely

e Pathson6™/7t" & 11t Lee

e Grasscrete path from 18 Seely

Machines/Investment 2025

e Ventrac —all terrain mower

e Flail/scarifier for deep rough areas
o Utility vehicle

e Toro workman for sprayer

e Ball collector

e Weather station

e New roof for irrigation pumphouse

Issues

It is important that | mention some of the issues we have had over the last 12 months with
behaviours in the clubhouse. Things have changed and certain comments that would have been
passed off as banter in the past, can no longer be excused.

| need to impress upon all members, that commenting on the team’s appearance, swearing at
them or making them feel uncomfortable will just not be accepted. A more recent incident saw
a member barking at a member of staff.

The reasons for these that are continually happening — ‘it’s just banter’. With a law change in
September 2024 — it is not banter.

For the vast majority of the members at Ramsdale — it’s an absolute pleasure serving you and
this doesn’t relate to you at all. It's sad that | have to mention it at all!

Members
We currently 948 members broken-down over-all categories with 70 juniors now on our books.
Our 7-day membership has had a waiting list for the full year operating on a 1in 1 out basis.

The 2025 subs increasing has not been fully decided, but | will ensure you get plenty of notice,
but we are looking at around just 4% per category.
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| will continue to put on Members events free of charge. The range and quiz nights proving
popular where we get to give back a little. | am please these are well attended. We are likely to
have another quiz night at the end of February — details to follow.

To finish off — | would like to thank the committee for their continued support, particularly
Mark, John White and Danny. Danny’s commitment to our fundraising efforts never ceases to
amaze me! Another £30K raised this year and it’s not an easy task organising it all.

A huge ‘Thank you’ and well done to my team who have worked incredibly hard this year driven
by my Senior Managers, Tom, Will, Steve, Simon and Johnny. These guys make my job much
easier every single day!

My final and biggest thanks go to my members. | walk into other clubs, within the BGL group
and others locally and | don’t get the same feeling of community, fun and friendship as | do here
at Ramsdale. Thank you all for your support and as always — please continually give me your
feedback through the NPS survey — or just around the club. New ideas come from you guys!

Thank you

Mark Northern thanked Theresa and the whole team for all of their hard work and support for
the golf club and gave a special mention to Johnny Evans and the green keeping staff who have
managed to keep the course in such great condition through some extreme weather.

Captain’s Closing Statement — Dene Parsons
Dene stood and gave the following speech.

Good evening it is great to see so many members attending our 2025 AGM.

| can’t believe it is a year ago when | was given the honour of being your club captain. | said then
that | hoped we would have fun, welcome new members and focus on inclusion. | was thrilled at
the numbers of you that joined me for my away day at Torksey and the weekend at Carden
Park, this included news members and some that had not attended these events before. Thank
You.

We also raised a record amount of charity funding for my chosen charities Emmanuel House and
Base51. It makes a real difference to the homeless in Nottingham and our younger generations
suffering mental health, Thank You for your support throughout the year. Our charity work is led
year on year by our President Danny who was supported this year by my Vice Captain Daryl who
acquired a record number of 4balls and other auction items.

Thank You Gents.

We are fortunate to play competitive golf here at Ramsdale each week. This is only made
possible by the hard work of many people including Theresa and her centre staff, Johnny and his
Greenkeepers, Will and his team of professionals and the committee, notable John and Mark for
competitions and handicaps and Hans for managing our accounts, ensuring between them that |
received absolutely £Nil transferred to my club card for my performance out on the course.
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Thank You all.

Thanks to Sachin and Mick Greenwood for their counsel throughout the last 2 years.

My last honour as your Captain for 2024 is to officially ask our Vice Captain, Daryl Woolley to
accept the role of club captain for 2025, but before | do that a few thoughts looking back on the

Most of you will know Daryl | am sure and | have had the privilege of knowing him professionally
and through golf for the last 6 years, but | learnt a few things this year;

1. He prides himself on being a little aloof, he missed the AGM last year but at least he
made it tonight.

2. Heis not a bad golfer, but not a good one either.
He can be rebellious, like a mustang. Th ElImore you tell him not to do something the
more he will and vice versa.
He is more proficient as a Cost Manager than he is a Project Manager.

5. His football team do wear red, but they reside in the city of Liverpool, which is a little
off.

Ordinarily | would be placing the green captain’s jacket on Daryl, but not this year. With just 12
months to make the arduous journey to Long Eaton, Daryl didn’t manage to get a fitting, so in
the same tradition as last year | have had to improvise.

| present you with the next best thing, a lovely Nottingham Forest jacket for the evening.
Daryl, have the best of years and the floor is now yours,
Thank You all.

Incoming Captains Statement — Daryl Woolley

Daryl stood and gave the following speech.
Good evening, Ladies and Gents!

Well, well, well... for those of you who were here last year, you’ll be pleased to know there will
be no haunting image of me in Lindeberg Lycra tonight! No, this year, you're getting the real
deal—me, in the flesh! And let me tell you, resisting the lure of the Caribbean sun (courtesy of
my better half) was no easy feat. But duty calls, and who am | to ignore the call of this fine club
and all of you lovely lot?

First things first, a massive round of applause for our outgoing captain, my good friend, and
fellow golfing partner, Dene! His leadership, camaraderie, and dedication to inclusivity—
especially with our Junior Section alongside Jack Stoppard—has left a lasting legacy. Seriously,
Dene, you've set the bar ridiculously high. Big shoes to fill? More like clown shoes, but I'll give it
my best shot!
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Let’s not forget some of the questionable fundraisers from last year—“Pound if you’re wearing a
hat” (a scheme I’'m fairly sure you created on the spot) and the legendary Captain's Golf Ball
Hunt, where most of the ‘treasure’ seemed to disappear into the hedge on the 9th hole.
Miraculously, you managed to lose fewer balls than the year before... progress! Your creative
genius (or madness) was truly inspiring, and | can’t wait to carry on the fun. Oh, and Dene, as a
little token of appreciation for having me as your Vice Captain, I've got you a small gift... let’s
just say it’s well deserved!

But hold on, your job isn’t quite done yet! I’'m still waiting for my Captain’s Handbook (I assume
it’s just a single page with Don’t Panic written in bold), and let’s talk about that Scotty

Tattoo you promised after raising a jaw-dropping £30,002.00 for charity last year. Now, I'm a
fair man, so I'll give you an option: either honour that ink commitment, or—if needles aren’t
your thing—kindly donate £300 to this year’s charity fund. No pressure... well, maybe just a
little!

Speaking of charity, I'm thrilled to announce that we’ll continue supporting Emmanuel House, a
cause close to our hearts, and we'll also be joining forces with the Ladies Captain to support
Cystic Fibrosis, a charity very dear to her. Together, we can make a real difference, and | can’t
wait to see what we can achieve this year.

Now, for a bit of madness—because what’s a captaincy without a ridiculous challenge?
Alongside our very own pro, Jack Stoppard, I've taken on the ultimate golfing endurance test: 99
Holes in a Day! That's right—99 problems, and this course has two: me and Jack! At some point
in July, we'll be tackling:

e 450 Shots (well, in an ideal world...)

¢ 30 Miles of Walking (goodbye, knees!)

e 17 Hours of Golf (4:00 AM — 9:00 PM... send snacks!)
¢ 5 Climbs up Cardiac Hill (who needs a gym, anyway?)
e At least a dozen lost balls (let’s be realistic!)

If that doesn’t deserve a bit of sponsorship, | don’t know what does!

Away from Ramsdale, | hope you'll join me for some off-site antics. The Captain’s Away Day will
be at Thonock Park in Gainsborough on Friday, 30th May, and the big Away Weekend at Slaley
Hall is happening 18th — 20th July. Expect plenty of banter, some ‘mischief’ from past captains,
and the chance to play on some stunning courses. Oh, and Ronnie Corbett has already claimed

the first spot on the list... before me! Keep an eye out for sign-up details in the next week or so.

Now, onto my first official duty as Captain—presenting the trophy for the 2024 Most Improved
Player! This year’s winner has been an absolute machine, dropping their handicap from 4.9 to
an eye-watering +0.5! That’s some serious dedication. A huge round of applause for Jacob
Barlow! Jacob, you’ve had an incredible year, and I’'m excited to see where your game takes you
next.

And finally, it’s time to introduce the man who will be joining me on this wild ride as Vice-
Captain for 2025. Some say he hails from the Scottish Highlands, parading around in his kilt at
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every opportunity. Others say... well, actually, that’s probably true! But let’s be clear—Jon
Clarke, | expect to see that kilt on the golf course this season, no excuses! Ladies and gentlemen,
please welcome my Vice Captain, Jon Clarke!

Thank you all once again for this amazing opportunity. | can’t wait to serve as your Captain and
create another unforgettable year at this brilliant club.

Here’s to a year of great golf, great laughs, and maybe even a few well-aimed mulligans!
Cheers!

Incoming Vice-Captains Statement — Jonathan Clark.
Jonathan stood and gave the following speech.

Good evening all | have to say is that | am honoured to have been invited to be Daryl’s vice-
captain and also by the endorsement of the committee. Daryl may be our youngest captain
ever, but I've always found him to be so mature. As when we played the Matchplay and he was
2 up through 17 and | took him down the 19t and beat him....I'm sure he has forgiven me.

| intend to be the rock behind Daryl this year and I’'m sure you will see the kilt out at some point.
Last point is anyone who wishes to be considered for vice-captain next please feel free to
contact me.

| look forward to a very good year’s golfing throughout Daryl’s tenure.

Proposals and Nominations
There were no nominations for committee.

There was one proposal from Robert Macdonald.

This proposal was to ask the centre to have tee times set aside for the mid-week competitions
for anyone that just wants to put their name down with any other members that may not have
regular playing partners in the week.

It was agreed with the centre that times will be allocated (one per hour) throughout the day for
members to put their names in and this will be reviewed ongoing.

To Appoint 3 tellers

As there were no nominations or proposals there was no need to appoint three tellers as there
wouldn’t be a vote required.

It was noted at this point that Lee Bettison and James Abbott would both be stepping down
from the committee, but both had agreed to continue to organise the scratch team.

Mark Northern thanked both Lee and James for all of their work with the committee and in
particular the scratch team.

Election of new committee members
As above.
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A.O.B.

Mark Northern raised the point that anyone that wishes to be considered for a position of
future captain is more than welcome to do so using the forms on the notice boards and web
site.

These are not nomination forms simply a form to complete to register interest in the position.
These will be reviewed by the committee, the centre manager and the current vice captain after
which they may be shortlisted and members invited to an informal meeting with the committee
to discuss.

Mark then noted the date and time for the 32" AGM which will be 3™ February 2026 at
7:30pm.

Meeting closed at 8:32pm

Mark Northern — Chairman

Mark, Northern




