RAMSDALE PARK GOLF CLug

Ramsdale Park Golf Club

Minutes of the meeting held on Tuesday 7t" January 2025

Chairman: Mark Northern
Mark Northern opened the meeting at 6:00pm.

Present:

Mark Northern — Chairman & Handicap Secretary

Theresa Plimmer — Ramsdale Park Golf Centre Manager
John White - Competition Secretary & Assistant Handicap Secretary
Daryl Woolley — Vice Captain

Doreen Musgrove — Lady Captain

Martin Bettison — Secretary & Assistant Handicap Secretary
Danny Harkin — President

Hans Bauder — Treasurer & Alliance Match Organiser

John Hilton — Discipline

Richard Hone — Communications & Web Sites

Apologies:

Lee Bettison — Scratch Team Organiser
James Abbott — Scratch Team Organiser
David Hawkins — Seniors Captain

Sachin Kanaiya — Immediate Past Captain
Dene Parsons — Captain & Junior Liaison

Matters Arising from Previous Minutes:
None.

General Managers Report: Theresa Plimmer

Theresa reported that the course had been progressing well but due to recent rainfall and snow had
been set back a little.

The date for the completion of the practice nets has now been confirmed as 28/01/2025.

Theresa went on to state that regardless of the issues throughout the previous year it has been a
relatively successful year, but she does envisage some issues going into the next year due to the
recent changes in NI etc. by the government which will have a knock-on effect to pricing. However,

to help compensate members for this she will be re-introducing the members specials which will
help reduce the impact for members.

Capex has been agreed for 2025 and it will see a quantity of replacement machinery for the green
keepers and also arrangements have been made for later in the year with a company to carry out
“drill and fill” for the fairways and greens which is another method of deeper hollow tines which will
improve all areas treated.



Further expenditure will be around the centre and will include replacement carpets, decorating and
a new automatic door at the rear onto the patio to replace the current manual door.

Theresa also reported that we still have a full 7-day membership but there are spaces available for
5-day memberships and the membership totals are being monitored closely and operating a one in
one out policy on 7-day memberships.

JH - asked Theresa if she is addressing the raised kerb at the bottom of the main path as it is poorly
lit and has dropped causing a trip hazard.
TP - responded that this is being investigated.

Treasurers Report: Hans Bauder

Hans had already issued the accounts to Mark Northern and Martin Bettison for verification and all
are accepted as a true reflection of the account.

Hans went on to inform all that the accounts are ready to be verified by our independent auditor
prior to the AGM and all look in good shape.

There has been a small increase in the overall funds in the bank, but we do still have an outstanding
payment to make for the new computer equipment and screen.

DH and several of the committee thanked Hans for all his hard work with the finances in the past
year as it has been well managed, and a job well done.

Communications: Richard Hone
Nothing to report.

Captains Report: Dean Parsons
Dean will be posting reports and updates on the web site going forward.

Lady Captains Report: Doreen Musgrove

Doreen will be uploading her updates and reports to the Ladies web site.

For all other information regarding the ladies section please visit the new Ladies web site at.
www.ladies.ramsdaleparkgolfclub.co.uk

Senior Captains Report: David Hawkins
For all information and reports regarding the seniors section please visit.

www.ramsdaleseniors.co.uk

Social Report: Danny Harkin
Nothing to report

Competitions Report: John White

John reported that the competition dates for next year have been uploaded to the system and are
available in the on-line diary except for the ladies diary dates which have been issued to John and he
will get those uploaded in the coming weeks.

DW — Asked when the Stableford Final from last year which was cancelled was due to be played.
JW — Responded that he will be looking at dates as early as possible in the new season.


http://www.ladies.ramsdaleparkgolfclub.co.uk/
http://www.ramsdaleseniors.co.uk/

Handicap Report: Mark Northern

Mark reported that there had been one new members handicap to verify and load onto the system
which has been done and no others outstanding.

Mark asked JW if the handicap review had been completed and JW responded that it has been done
and with the new system in place there were almost no recommended changes to members
handicaps.

Junior Section Update: Dene Parsons

Dene Parsons was not in attendance due to illness, but a conversation took place which was started
by Theresa regarding the number of juniors on the system and how we can manage these going
forward.

It was agreed that now the numbers are increasing that the centre should manage the process of
contacting all to discuss coaching etc. and then hand this over to Dene and Jack to arrange
competitions etc. working with the centre to offer the best pathway for all new juniors to get into
competitive golf.

Discipline: Mark Northern/John White

Mark reported that there is one outstanding fine and the member has not responded to the
letter/email issued and has been removed from all competitions until the fine is paid or an appeal
made.

Any Other Business
A discussion took place around the forthcoming AGM and what was needed to be done prior to the
meeting and all agreed on tasks to be completed.

JW — Raised the singles and pairs knockout entries for the coming season.

We will be reverting to the old system where members will have to fill out the competition details,
(pairs or singles knockout with members names and membership numbers), on an envelope and put
the relevant monies in the envelope and place the envelope in the competition entry box in the pro-
shop or post through the letter box on the small office door.

Once entries have been received they will be checked for compliance with the qualification rules and
then they will be entered on the system by the competition secretary and a draw carried out for
each competition after which these will be loaded onto master scoreboard.

As with any competition if members have not paid, they will not be entered into the draw.

Meeting closed at 19:00

Next Meeting TBA after the AGM

Mark, Northern

Mark Northern — Chairman




